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Rwanda Health Enterprise Architecture (RHEA) Project Conference Call Minutes 
[bookmark: _Toc127494249]Date and Time
April 5th 2012, 2pm TO 3:30pm, GMT +2hrs
Participants
· Carl Fourie (CF), Rhonwyn Cornell (RhC), Linda Taylor (LT),Hannes Venter (HV),  Jaime Thomas (JT) , Paul Biondich(PB),  Mead Walker (MW).
Agenda 
1. Roll call and overview - RhC
1. [bookmark: _GoBack]RHEA meeting decisions and action points review - RhC
1. Project plan review - RhC
1. Feedback from discussions with Intrahealth – CF
1. Feedback from discussions with OpenEMPI – PB
1. Any other business 
Minutes Call Recording 
The link for audio streaming is below.
http://www.conferenceplayback.com/stream/56870641/56701902.mp3
Recordings are deleted after 30 days 

Apologies 
Chris Seebregts (CS), Ryan Crichton (RC), Wayne Naidoo (WN), Emmanuel Rugomboka (ER), Liz Peloso (LP), Lorinne Banister (LB), Shaun Grannis (SG).  

Key points of discussion:
Project Meeting Decisions
RhC said there was some confusion around the decision as to whether vital registration is in scope or not. PB clarified that vital registration at birth was in scope but NOT the first post-natal 6 week visit. 

Project Plan Review
RhC asked for feedback on the latest project plan.  MW asked to see more detail and RhC explained that the technical development plan is currently being developed by WN and will include all the lower-level tasks. 

Intrahealth Feedback
PB has been in further contact with Dickie at IntraHealth (iHRIS) regarding the development of the provider registry. They are very excited at this opportunity to be involved in RHEA: they are already USAID funded and have applied for more money to support his work. Will need to agree: what level of activity/involvement should they have? How will this be paid for until it is known if their funding application is successful or not?  RhC  and CF will set up a call with them early next week. 

OpenEMPI Update
RhC asked if there was feedback from OpenEMPI and their proposal. PB  said SG has been handling this but there has been on-going communications – will forward email with detail, and SG will provide more information when he is back from vacation next week.

Any Other Business
MW said following more discussion, should have message interchange for the pilot wrapped up by next week. 
 
Next Call
Next call will be on Thursday 12th April at 2pm CAT (12pm GMT).

	Action Items | THIS CALL  
	Responsible
	Due Date 

	Arrange call with Intrahealth for next week 
	RhC 
	12/04

	Forward email communication from OpenEMPI
	PB
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