Project | RHEA

Weekly Project Status Report as at 2012-06-25

1. Project Status

RHEA project activities are mostly on schedule. Technical development continues at a good pace.
Dicussions are currently underway regarding capacity biulding and training design.

2. Progress

2.1. Tasks Completed

e Individual site readiness reports completed

e Data analysis for the development of the Client Regsitry has began

e Work acceptance policy/process documented, to be agreed with Rwandan MoH this
week

e Complete all RHEA required orcorstrations in interoperability layer

e OpenlLDAP selected for the provider registry — to be finally confirmed by the moH this
week.

2.2. Tasks in progress

e Integration of the RHEA interoperability technology with the MoH OpenMRS registration
pages

e Continued development of the facilities registry

e Design of facility registry training and training material and organisation of training
sessions

e Capacity Development plan is being collated and MoH staff identified for training

e Review of M&E outline and draft M&E plan under development

e Process of documenting all RHEA transactions on RHEA Wiki
(http://jira.jembi.org/wiki/display/RHEAPILOT/RHEA+Transactions)

2.3. Tasks planned

e Current training timetable:
o Terminology Service — 30" July to 3™ Aug
Facility Registry — 6™ to 10" Aug
Provider Registry — 13" to 17th Aug
Shared Health Record — 21 to 24™ Aug
OpenHIM (Interoperability layer) — 21% to 31" Aug
Client Registry — 27" to 31%" Aug

O O O O O

The weeks identified here are just a guide. Actual timeframes for training in each component
may differ and are in the process of being confirmed.

e Dates of the rollout of OpenMRS are to be confirmed. Training should begin towards the
end of July.

e Formal written acceptance of revised and current requirements and technical
specifications.
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2.4. Project plan - trdffic light explaination

e There has been some delay to the design of training on the various components and this
is being addressed. There is a training specific RHEA group call later this week.

e There have been some delays in finalizing documents. These are being addressed and
the document will be done by the end of next week. These documents include:

o Registry hardware specifications

Deployment environment assessment (NDC assessment)

Capacity development plan

M&E plan

Revised Client registry technical specifications

Revised Provider registry technical specifications

ANC module forms
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