Project | RHEA

Weekly Project Status Report as at 2012-06-18

1. Project Status

RHEA project activities are mostly on schedule. Good progress is being made with the
development of the various registries and training is set to begin with MoH staff who will be
responsible of operating and maintaining the Facility Registry. However, there are two sicking
points to be aware of:

e Clarity about the role of Jembi in the rollout of OpenMRS is being sort from the MoH.
The specific roll of Jembi in the deployment of this component of the RHEA project
should be clear by the end of this week.

e |tis unclear when the RHEA team will have access to the registries hosting servers in the
National Data Centre (NDC). If the team do not have access to the servers at the end of
July this will delay the implementation of the project. The MoH was working on
completing the contracts with the NDC and will report to the team there progress in 3
weeks.

2. Progress
2.1. Tasks Completed

e Regenstrief/Sysnet contract finalised and waiting to be signed. In the meatime Sysnet are
continuing to work on the Client Registry.

e OpenMRS maternal data mapping complete

e MoH staff to received training identified and initial contact has been made with the team

e The facility registry has been installed on an Amazon EC2 instance and has been loaded
with the current data for testing purposes.

e Jembi submitted spending forecast til Sept to CARDNO

2.2. Tasks in progress

e Individual site readiness reports drafted

e Jembi staff utilization plan for the remained of the RHEA phase one project is being
developed

e I|dentification and contracting of a medical expert with Rwandan specific knowledge to
validate the ANC OpenMRS forms and evaluation the RHEA requirements development
and modeling from a clinical perspective

e Integration of the RHEA interoperability technology with the MoH OpenMRS registration
pages

e Acquisition of Rwandan data needed for the development of the Client Registry

e Continued development of the facilities registry

Design of facility registry training and training material

Capacity Development plan is being drafted

Review of M&E outline and draft M&E plan under development

Work acceptance policy/process documented and agreed.

2.3. Tasks planned

e Roll-out of the computer hardware to the ANC clinics taking part in the RHEA project by
the MoH set to be completed by the end of June 2012.
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e Facility Registry training, due to begin in the last week of June. Exact dates being fialised
based on MoH staff and RHEA team availability.

2.4. Project plan - traffic light explaination

e The traffic light system of the project plan has changed slightly to allow for a better
distinction between activities that are slightly behind schedule but not critical and
activities that are behind schedule and critical to the progress of the project
implementation.

e Budget revision on hold until clarity on Jembi contract extension has been received.

e There has been some delays in getting correct data from the MoH for testing and design
of the Client Registry. Jembi, Reginstrief and the MoH are working to make the necessary
data available

e There are some delays in the development of the M&E plan due to a lack of response for
feedback from the RHEA group to the original proposal.

e Delays in the planning of the OpenMRS rollout while we await feedback from the MoH
regarding training options and roles and responsibilities for rollout.

e There have been some delays with documenting server requirements while technology
for the various registries was decided. The issues are being address and we should have
full server requirements by the end of the week.
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