
 

JEMBI HEALTH SYSTEMS Page 1 of 2 Date: 30/05/2012 

 

Project | RHEA  
 
Weekly Project Status Report as at 2012-05-25 
 

1. Project Status  

 

  The majority of RHEA project activities are on schedule. The contracting for Apelon and 
Sysnet is slightly behind but good progress has been made and contracts may be signed 
as soon as the end of May. The project is still on track to deliver a working health 
information exchange by the end of the US financial year. 

 

2. Progress  

2.1. Tasks Completed 

 Site assessments of 6 of the OpenMRS rollout health centres carried out by Jembi and 
the MoH (Nyagasambu, Rubona, Avega, Gahengeri, Gisharu Police and Ruhunda). 

 

2.2. Tasks in progress 

 Site assessments of remaining RHEA OpenMRS rollout sites  

 Individual site readiness reports drafted 

 Contracting of Sysnet and Apelon by Jembi 

 Identification and contracting of a medical expert with Rwandan specific knowledge to 
validate the ANC OpenMRS forms and evaluation the RHEA requirements development 

and modeling from a clinical perspective 
 Integration of the RHEA interoperability technology with the MoH OpenMRS registration 

pages  

 Evaluation of technologies for the Provider Registry is being carried out by Intrahealth 

 Acquisition of Rwandan data needed for the development of the Client Registry 

 Continued development of the facilities registry 

 Discussions with the MoH around the specifications for hardware for the registries 

 Capacity Development plan is being drafted 

 Review of M&E outline and draft M&E plan under development 

 Obtaining formal sign-off on Client and Provider Registry Technical Specification 
Documents to be used by the technical teams as the base for all planning and 
development around these registries 

 

2.3. Tasks planned 

 Site assessments of remaining sites set for week 28 May – 1 June. 

 Presentation of the findings of the technologies evaluation for the provider registry 

 Roll-out of the computer hardware to the ANC clinics taking part in the RHEA project by 
the MoH set to be completed by the end of June 2012.  

 

2.4. Project plan – redlight explaination 

 Budget revision on hold until clarity on Jembi contract extension has been received. 

 The clinic site assessments are slightly behind schedule but plans are in place to 
complete them in the week 28 May – 1 June. 
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 There has been some delays in getting correct data from the MoH for testing and design 
of the Client Registry. Jembi, Reginstrief and the MoH are working to make the necessary 
data available to all parties by 1 June. 

 The contract with the NDC is being negociated between the MoH and the NDC and RHEA 
is no longer directly a part of this process. 

 


