Project | RHEA

Weekly Project Status Report as at 2012-04-13

1. Project Status

e The RHEA project is slightly behind schedule due to staffing shortages this week.
Additional resources are being allocated and the gap will be made up next week.

2. Progress

2.1. Tasks Completed

e Creation of a full RHEA project and workplan.

e Share Health Record test plan and messaging design developed

e Message persistence framework Interoperability Layer designed

e OpenMRS message implementation and workflow reviewed

e Replaced Oracle database with MySQL DB on the terminology Service
developer Server following review.

Update of the provider registry requirements

2.2. Tasks in progress

o Development of a site assessment template, including an IT competency test

e Creation of a full technical workplan

e Evaluation systems tesing of Mirth Match and OpenEMPI

e Review of Terminology code sets by Liz Peloso

e Continued development of the facilities registry

e Development of a new web interface for Apelon DTS

e Review of OpenEMPI demo site

e Ongoing development of the RHEA project plan

e Review of the RHEA project budget

e Discussion wilth Intrahealth regarding their potential involvement in the
development of the provider registry

2.3. Tasks planned

e OpenEMPI presentation and demo for the RHEA working group

e Review of hardware requirements for the pilot implementation

e Development of a monitoring and evaluation plan for project roll-out

e Site visits to assess the readiness of the health centres involved in the roll-out
are being planned

e Evaluation of OpenMRS for share health record

e Revisions of RHEA project budget in line with the new project plan
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