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Weekly Project Status Report as at 2012-03-30
1. Project Status

e The RHEA project is on track.

2. Progress

2.1. Tasks Completed

e The RHEA meeting in Kigali was run from 26" — 29" March. The meeting was
successful and a number of key decisions were taken. Full details will be
available in the meeting report to be released later this week.

2.2. Tasks in progress

e A comprehensive project plan for the final 6 months of the RHEA project is
being developed.

e Discussions with Interhealth regarding the provider registry.

e Discussions with OpenEMPI regarding the client registry

e Finalization of RHEA project Jira page which will make public project plans,
and requirement documents

2.3. Tasks planned

e Evaluation systems tesing of Mirth Match and OpenEMPI

e Review of hardware requirements for the pilot implementation

e Development of a monitoring and evaluation plan for project roll-out
e Ongoing monitoring of Pivot RapidSMS development

e Evaluation of OpenMRS for share health record

e Ongoing monitoring of OpenMRS development
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