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Weekly Project Status Report as at 2011-11-18
1. Project Status

e The project work is currently on schedule.

2. Progress

2.1. Tasks Completed

e Emmanuel and Michel are arranging interviews for the developer positions for the
coming week (21° to 25" November).

e There was no project call on Wednesday but there was a technical call between Wayne,
Mead, Christian and Didier. Didier gave an overview of the RapidSMS Data Model and
Christian walked through the SHR_RapidSMS_HL7 mapping document and clarified a
couple of issues with the group.

e Mead has developed a conceptual model for the Facility Registry and has circulated this
document for review and comment. This shows an alternate way to represent the data
managed within the facility registry, and does not affect the current development for the
LHF project.

e Michel received quotes for hardware and a 10G Oracle licence for the implementation
pilot, and Carl is currently reviewing these.

2.2. Tasks in progress

Ryan Crichton is continuing to work on load testing the interoperability layer.

e Wayne Naidoo is continuing to work on the technical design and specification
documents for the overall implementation pilot project, which are due for
completion by the end of the month.

e Christian is developing a task list and technical specs for the RapidSMS component.

e Didier is working on the SHR_RapidSMS_HL7 mapping spreadsheet.

e Chris met with Ryan and Wayne and discussed options for drafting the main
agreement with eZ-Vida.

3. Project Change Requests

None.
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