
	
  

JEMBI	
  HEALTH	
  SYSTEMS	
   Page	
  1	
  of	
  2	
   Date:	
  07/11/2012	
  

 

Project	
  |	
  RHEA	
  	
  
	
  
Weekly	
  Project	
  Status	
  Report	
  as	
  at	
  29-­‐10-­‐2012	
  	
  
	
  

1. Project	
  Status	
  	
  
• The	
   project	
   is	
   undergoing	
   a	
   process	
   of	
   review.	
   A	
   revised	
   project	
   plan	
   is	
   being	
  

developed	
   taking	
   into	
   account	
   lessons	
   learnt	
   from	
   year	
   2012.	
   A	
   draft	
   of	
   this	
  
document	
   can	
   be	
   found	
   at	
  
https://dl.dropbox.com/u/63883595/121024%20RHIE%20Track%201%20and%202%20P
plan_DRAFT/index.html	
  	
  

• Support	
   to	
   the	
   2	
   health	
   centres	
   in	
   which	
   the	
   system	
   is	
   currently	
   deployed	
  
continues.	
   The	
  MoH	
   EMR	
   trainers	
  who	
   are	
  working	
   as	
   support/mentors	
   at	
   the	
  
health	
  centres	
  are	
  in	
  place	
  and	
  their	
  first	
  progress	
  report	
  is	
  due	
  at	
  the	
  end	
  of	
  the	
  
week.	
  	
  

• A	
   second	
   draft	
   workplan	
   and	
   budget	
   for	
   RHEA	
   YR	
   2012	
   has	
   been	
   created	
   and	
  
shared	
  with	
  the	
  MoH	
  and	
  other	
  key	
  stakholders.	
  This	
  revisions	
  is	
  still	
  significantly	
  
over	
  the	
  available	
  budget	
  for	
  RHEA	
  Track	
  1	
  and	
  2.	
  We	
  are	
  waiting	
  for	
  feedback	
  on	
  
the	
  second	
  draft.	
  Once	
  decisions	
  have	
  been	
  made	
  we	
  will	
  submit	
  our	
  proposals	
  
and	
  budgets	
  to	
  Cardno,	
  although	
  this	
  may	
  not	
  be	
  before	
  the	
  desired	
  end	
  of	
  Oct	
  
deadline.	
  	
  

	
  
2. Progress	
  	
  

2.1. Tasks	
  Completed	
  
• Agreement	
  with	
  MoH	
  on	
  roles	
  and	
  respnsibilities	
  for	
  OpenMRS	
  version	
  1.9	
  

upgrade	
  and	
  start	
  date	
  (5th	
  Nov).	
  This	
  activity	
  is	
  slightly	
  behind	
  schedule.	
  
• First	
  set	
  of	
  OpenMRS	
  modules	
  bug	
  fixes	
  and	
  testing	
  complete	
  and	
  ready	
  for	
  

rollout	
  to	
  health	
  centres	
  
	
  

2.2. Tasks	
  in	
  progress	
  
• Technical	
   support	
   of	
   HIE	
   at	
   Ruhunda	
   and	
   Musha	
   health	
   centres	
   (testing,	
   bug	
  

fixing	
  etc)	
  
• In-­‐clinic	
  support	
  for	
  clinicians	
  at	
  Ruhunda	
  and	
  Musha	
  health	
  centres	
  
• Development	
  of	
  a	
  comprehensive	
  project	
  plan	
  for	
  the	
  continued	
  implementation	
  

is	
  beging	
  developed.	
  
• A	
  M&E	
  plan	
  is	
  being	
  designed	
  
• A	
  capcity	
  buidling	
  plan	
  is	
  being	
  created	
  
• An	
  SOP	
  for	
  the	
  MoH	
  eHealth	
  helpdesk	
  is	
  being	
  developed	
  in	
  conjuction	
  with	
  the	
  

MoH	
  eHealth	
  team	
  
• The	
  RapidSMS	
  module	
  is	
  being	
  deployed	
  onto	
  the	
  RapidSMS	
  server.	
  

	
  
2.3. Tasks	
  planned	
  
• Rollout	
  of	
  bug	
  fixes	
  etc	
  to	
  Ruhunda	
  and	
  Musha	
  
• Upgrade	
  of	
  POC	
  system	
  to	
  OpenMRS	
  version	
  1.9	
  	
  
• Rollout	
  to	
  remaining	
  13	
  sites	
  to	
  take	
  place	
  from	
  January	
  2013	
  
• Development	
  and	
  implementation	
  of	
  an	
  M&E	
  plan	
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2.4. Project	
  plan	
  –	
  traffic	
  light	
  explaination	
  
• Project	
  plan	
  under	
  development	
  	
  	
  


