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1. Project	
  Status	
  	
  
• The	
   project	
   is	
   undergoing	
   a	
   process	
   of	
   review.	
   A	
   revised	
   project	
   plan	
   is	
   being	
  

developed	
   taking	
   into	
   account	
   lessons	
   learnt	
   from	
   year	
   2012.	
   A	
   draft	
   of	
   this	
  
document	
   can	
   be	
   found	
   at	
  
https://dl.dropbox.com/u/63883595/121024%20RHIE%20Track%201%20and%202%20P
plan_DRAFT/index.html	
  	
  

• Support	
   to	
   the	
   2	
   health	
   centres	
   in	
   which	
   the	
   system	
   is	
   currently	
   deployed	
  
continues.	
   The	
  MoH	
   EMR	
   trainers	
  who	
   are	
  working	
   as	
   support/mentors	
   at	
   the	
  
health	
  centres	
  are	
  in	
  place	
  and	
  their	
  first	
  progress	
  report	
  is	
  due	
  at	
  the	
  end	
  of	
  the	
  
week.	
  	
  

	
  
	
  
2. Progress	
  	
  

2.1. Tasks	
  Completed	
  
• Review	
  of	
  requirements	
  for	
  upgrading	
  point	
  of	
  care	
  system	
  to	
  OpenMRS	
  version	
  

1.9	
  
• Scheduled	
  handler:	
  fixed	
  the	
  authentication	
  issue	
  that	
  was	
  causing	
  the	
  handler	
  to	
  

fail	
  launching	
  and	
  pick	
  up	
  items	
  from	
  the	
  processing	
  queue.	
  
• Made	
  fix	
  that	
  allowed	
  the	
  scheduled	
  handler	
  to	
  pick	
  up	
  all	
  create	
  and	
  update	
  

queries	
  for	
  both	
  encounters	
  to	
  the	
  SHR	
  and	
  patients	
  to	
  the	
  CR	
  instead	
  of	
  just	
  the	
  
ones	
  for	
  encounters.	
  

• Incoming	
  SHR	
  encounters:	
  Fixed	
  bug	
  that	
  was	
  causing	
  all	
  incoming	
  encounters	
  
from	
  the	
  SHR	
  to	
  be	
  populated	
  with	
  the	
  same	
  set	
  of	
  observations.	
  	
  

• Rendering	
  correct	
  demographic	
  information:	
  added	
  fix	
  to	
  have	
  all	
  relevant	
  
demographic	
  information	
  for	
  the	
  patient	
  results	
  from	
  the	
  CR	
  to	
  be	
  rendered	
  
correctly	
  or	
  be	
  auto-­‐filled	
  in	
  the	
  appropriate	
  text	
  fields	
  during	
  registration.	
  

• Form	
  calculations:	
  made	
  fix	
  for	
  form	
  calculations	
  that	
  were	
  breaking	
  due	
  to	
  
translations.	
  

• New	
  concepts:	
  added	
  new	
  concepts	
  to	
  the	
  concept	
  dictionary	
  to	
  be	
  used	
  on	
  the	
  
revised	
  version	
  of	
  the	
  forms.	
  
	
  

2.2. Tasks	
  in	
  progress	
  
• Technical	
   support	
   of	
   HIE	
   at	
   Ruhunda	
   and	
   Musha	
   health	
   centres	
   (testing,	
   bug	
  

fixing	
  etc)	
  
• Development	
  of	
  a	
  comprehensive	
  project	
  plan	
  for	
  the	
  continued	
  implementation	
  

is	
  beging	
  developed.	
  
• A	
  M&E	
  plan	
  is	
  being	
  designed	
  
• A	
  capcity	
  buidling	
  plan	
  is	
  being	
  created	
  
• An	
  SOP	
  for	
  the	
  MoH	
  eHealth	
  helpdesk	
  is	
  being	
  developed	
  in	
  conjuction	
  with	
  the	
  

MoH	
  eHealth	
  team	
  
• The	
  RapidSMS	
  module	
  is	
  being	
  deployed	
  onto	
  the	
  RapidSMS	
  server.	
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2.3. Tasks	
  planned	
  
• Upgrade	
  of	
  POC	
  system	
  to	
  OpenMRS	
  version	
  1.9	
  	
  
• Rollout	
  to	
  remaining	
  13	
  sites	
  to	
  take	
  place	
  from	
  January	
  2013	
  
• Development	
  and	
  implementation	
  of	
  an	
  M&E	
  plan	
  
	
  

2.4. Project	
  plan	
  –	
  traffic	
  light	
  explaination	
  
• Project	
  plan	
  under	
  development	
  	
  	
  


