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Weekly Project Status Report as at 15-10-2012

1. Project Status

* The project is undergoing a process of review. Further rollout to health centres
has been halted until January, contingent on the proposal for the YR2013 being
agreed with donors. A revised project plan is being developed taking into account
lessons learnt from year 2012.

* Support to the 2 health centres in which the system is currently deployed
continues. The has been a break in in-clinic support for a week while support
staff/mentors have been identified from within the MoH EMR team. The mentors
will begin attending clinic from Wednesday for a period of 6-8 weeks.

2. Progress
2.1. Tasks Completed

* Development of project plan and proposal to submit to Carndo at the end of
October

2.2. Tasks in progress

* Review of requirements for upgrading point of care system to OpenMRS version
1.9

* Technical support of HIE at Ruhunda and Musha health centres (testing, bug
fixing etc)

* Development of a comprehensive project plan for the continued implementation
is beging developed.

* A M&E plan is being discussed

2.3. Tasks planned

* Upgrade of POC system to OpenMRS version 1.9
* Rollout to remaining 13 sites to take place from January 2013
* Development and implementation of an M&E plan

2.4. Project plan — traffic light explaination
* Project plan under development
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