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1. Project	
  Status	
  	
  

• The	
  project	
   is	
  behind	
  schedule.	
  As	
  a	
  result	
  a	
  number	
  of	
  development	
  and	
  deployment	
  
activities	
   are	
   happening	
   simultaniously.	
   The	
   final	
   registries,	
   Shared	
   Health	
   Record	
   and	
  
Client	
  Registry,	
  are	
  being	
  deployed	
  at	
   the	
  NDC	
  this	
  week.	
  The	
   testing	
  of	
   the	
  HIE	
   in	
   the	
  
Rwandan	
  deployment	
  environment	
  begins	
  this	
  week	
  once	
  all	
  the	
  regsitries	
  are	
  deployed	
  
in	
  country.	
  The	
  regsitries	
  will	
  also	
  be	
  tested	
  against	
  the	
  PoC	
  module.	
  This	
  is	
  a	
  few	
  weeks	
  
behind	
   schedule	
   according	
   to	
   the	
   July	
   revised	
   project	
   plan.	
   The	
   PoC	
   module	
   is	
  
symultaniously	
   being	
  deployed	
  and	
   tested	
   at	
   3	
  health	
   centres	
   and	
   the	
  district	
   hospital	
  
and	
  the	
  back	
  entry	
  of	
  data	
  done	
  by	
  a	
  RHEA	
  implementation	
  support	
  team	
  and	
  the	
  health	
  
centre’s	
  data	
  entry	
  clerks.	
  The	
  MoH	
  is	
  working	
  to	
  establish	
  a	
  temporary	
  data	
  entry	
  team	
  
who	
  can	
  also	
  support	
  the	
  back	
  entry	
  of	
  data	
  at	
  the	
  health	
  centres.	
  

• The	
   MoH	
   have	
   agreed	
   to	
   reduce	
   the	
   number	
   of	
   implementation	
   sites	
   to	
   3	
   health	
  
centres	
   and	
   the	
   Rwamagana	
   District	
   Hospital	
   for	
   the	
   Sept	
   21st	
   deadline.	
   The	
   health	
  
centres	
   included	
   in	
   this	
   phase	
   of	
   the	
   rollout	
   are;	
   Ruhunda,	
   Rwamagana	
   and	
  Musha.	
  
The	
  software	
  system	
  will	
  be	
  rolled	
  out	
  to	
  the	
  remaining	
  9	
  sites	
  during	
  October.	
  

• The	
  technical	
  development	
  of	
  the	
  RHEA	
  HIE	
  components	
  continues	
  on	
  track	
  according	
  to	
  
the	
  revised	
  timeline	
  and	
  the	
  HIE	
  components	
  should	
  be	
  able	
  to	
  ‘go	
  live’	
  on	
  the	
  17th	
  Sept.	
  	
  

	
  
2. Progress	
  	
  

2.1. Tasks	
  Completed	
  
• Instillation	
  of	
  MoH	
  servers	
  onto	
  the	
  MoH	
  rack	
  at	
  the	
  NDC	
  
• The	
  training	
  for	
  MoH	
  staff	
  on	
  OpenHIM	
  was	
  carried	
  out	
  in	
  Kigali	
  
• The	
  OpenMRS	
  training	
  for	
  clinicians	
  was	
  completed	
  in	
  Rwanda	
  	
  
• Upload	
  of	
  Ubudehe	
  database	
  at	
  health	
  centres	
  (4	
  –	
  14	
  Sept)	
  
• Translation	
  of	
  the	
  OpenMRS	
  ANC	
  maternal	
  concept	
  dictionary	
  and	
  ANC	
  forms	
  

	
  

2.2. Tasks	
  in	
  progress	
  
• Deployment	
  of	
  RHEA	
  OpenMRS	
  module	
  at	
  3	
  health	
  centres,	
  Ruhanda,	
  Rwamagana	
  and	
  

Musha,	
  and	
  the	
  Rwamagana	
  District	
  Hospital	
  (10	
  –	
  20	
  Sept).	
  
• Deployment	
   of	
   the	
   Shared	
   Health	
   Record	
   and	
   Client	
   Registry	
   at	
   the	
   NDC	
   and	
  

configuration	
  of	
  the	
  registries	
  and	
  OpenHIM.	
  
• Uploading	
  Rwandan	
  data	
  into	
  the	
  Provider	
  and	
  Client	
  Registries	
  
• Testing	
  of	
  the	
  HIE	
  at	
  the	
  NDC	
  
• Testing	
  of	
  the	
  OpenMRS	
  PoC	
  system	
  against	
  the	
  Rwandan	
  HIE	
  
• Upgrade	
   of	
   OpenMRS	
   to	
   version	
   1.6.5	
   at	
   health	
   centres	
   which	
   are	
   still	
   operating	
   on	
  

version	
  1.6.3	
  
• Review	
   of	
   the	
   MoH	
   helpdesk	
   system	
   and	
   support	
   with	
   strengthening	
   systems	
   in	
  

preparation	
  for	
  the	
  ANC	
  rollout.	
  
• Planning	
  post	
   Sept	
   implementation	
  activities.	
   The	
   focus	
  of	
   this	
   is	
   how	
   to	
  move	
   from	
  a	
  

software	
  implementation	
  to	
  a	
  change	
  in	
  practice	
  at	
  the	
  ANC	
  clinics	
  and	
  maternity	
  units.	
  	
  
• Planning	
  and	
  logistics	
  for	
  the	
  September	
  RHEA	
  meeting	
  in	
  Kigali	
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2.3. Tasks	
  planned	
  
• RapidSMS	
  training	
  was	
  set	
  for	
  the	
  17th	
  to	
  21st	
  Sept.	
  With	
  the	
  demands	
  on	
  the	
  Jembi	
  team	
  

resulting	
  from	
  deployment	
  the	
  training	
  will	
  be	
  pushes	
  into	
  October.	
  
• RHEA	
  meeting	
  in	
  Kigali	
  at	
  the	
  end	
  of	
  September	
  
• October	
  rollout	
  to	
  9	
  health	
  centres	
  
	
  

2.4. Project	
  plan	
  –	
  traffic	
  light	
  explaination	
  
• The	
  project	
  plan	
  contains	
  notes	
  on	
  individual	
  task	
  lines	
  that	
  explain	
  the	
  nature	
  and	
  cause	
  

of	
  the	
  delays.	
  	
  	
  
• The	
  project	
  plan	
  is	
  in	
  the	
  process	
  of	
  being	
  updated	
  and	
  will	
  be	
  shared	
  with	
  the	
  group	
  

later	
  this	
  week.	
  


