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Weekly Project Status Report as at 2012-09-4

1. Project Status

* The project is behind schedule

* There have been further delays in gaining access to the NDC deployment environment.
Remote access details were received yesterday afternoon for 1 Platinum, 2 Gold and 1
Bronze package that will host the Provider Registry, Facility Registry, Terminology Service
and Interoperability layer. The NDC had agreed to provide us with 2 additional Gold
packages (for the Client Registry and Shared Health Record) by Friday 31/8/12 but this
did not occur. Today the NDC have informed us that they are unable to provide the
agreed server space until next month. If we are unable to deploy the Shared Health
Record and Client Registry by Wednesday this week the entire project will be delayed
by a minimum of 2 weeks. This includes the deploy and testing the PoC OpenMRS
system which is scheduled to start next week.

* The MoH team is waiting for MTN to submit a proposal for providing internet
connectivity at the 13 rollout sites. This proposal will then need to be approved before
MTN can rollout the connectivity at the sites. The MoH believes that this can be done by
the end of the week but | think it is optimistic. This is a show stopping issue for without
internet connectivity at the sites we will not be able to test or use the OpenMRS link to
the Shared Health Record.

* The technical development of the RHEA project continues on track according to the
revised timeline and the HIE components should be able to ‘go live’ on the 17% Sept.

2. Progress
2.1. Tasks Completed

* OpenMRS training of Heads of Health Centres, Heads of ANC and data clerks

¢ Client Registry training for MoH staff

* OpenMRS training material completed, printed and distributed during training

* Jembi/NDC contract signed and access gained to 1 platimun, 2 gold and 1 bronze
package virtual servers

* Instillation of the facility regsitry onto a server at the MoH

2.2. Tasks in progress

* OpenMRS training for clinicians is taking place this and next week in Rwamagana.

* Development of the Client Registries and the Interoperability layer (OpenHIM) are
ongoing.

* RapidSMS testing

* Design and Develoment of SHR Alerts Module (we will be implmementing a single
referral alert for the September Rollout).

* Logistics of OpenMRS training

* Planning for September RHEA meeting — currently reviewing the objective, agenda and
attendees for the meeting.

* Additional 2 gold package virtual servers being secured at the NDC

* The MoH are recruiting a data entry team to assict with the back entry of clinical data at
the health centres.

JEMBI HEALTH SYSTEMS Page 1 of 2 Date: 04/09/2012



2.3. Tasks planned

* The training dates for the componets training have been agreed with the MoH. The
primary training for the different components is set for:
o OpenHIM (Interoperability layer) — 3%t 7" Sept
o OpenMRS - 27" Aug to 7" Sept
o RapidSMS — 17" to 21° Sept
* Deployment of RHEA OpenMRS module at health centres. (10 — 20 Sept) May have to be
delayed if the Share Health Record cannot be deployed.
¢ Upload of Ubudehe database at health centres (4 — 14 Sept)
* OpenMRS ANC module training for data entry team is being planned (week of 10" Sept)

2.4. Project plan — traffic light explaination

* The project plan contains notes on individual task lines that explain the nature and cause
of the delays.
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