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Project	  |	  RHEA	  	  
	  
Weekly	  Project	  Status	  Report	  as	  at	  2012-‐08-‐28	  
	  

1. Project	  Status	  	  

• The	   technical	   development	   of	   the	   RHEA	   project	   continues	   on	   track	   according	   to	   the	  
revised	  timeline	  and	  the	  HIE	  components	  should	  be	  able	  to	  ‘go	  live’	  after	  the	  17th	  Sept.	  	  

• Jembi	  have	  negotiated	  a	   contract	  with	   the	  NDC	  and	  will	   get	  access	   to	   the	  deployment	  
environment	  this	  week.	  However,	  the	  NDC	  are	  at	  this	  stage	  unable	  to	  provide	  all	  of	  the	  
virtual	   servers	  we	   require	   for	   the	   registries.	   The	   Jembi	   team	   is	  working	   to	  ensure	   that	  
what	  the	  NDC	  can	  provide	  will	  be	  able	  to	  hold	  all	  registries	  for	  the	  Sept	  rollout.	  The	  NDC	  
have	  agreed	  to	  provide	  us	  with	  the	  outstanding	  server	  space	  as	  it	  becomes	  available.	  The	  
timeline	  given	  for	  this	  is	  ‘in	  the	  near	  future’.	  

• The	  MoH	  team	  are	  working	  to	  secure	  internet	  connectivity	  at	  all	  the	  health	  centres.	  They	  
have	   promised	   that	   this	   will	   be	   done	   by	   the	   7th	   Sept.	   Please	   note	   that	   without	  
connectivity	  at	  the	  health	  centre	  level	  the	  HIE	  will	  not	  function.	  

	  
2. Progress	  	  

2.1. Tasks	  Completed	  
• Shared	  Health	  Record	  training	  for	  MoH	  staff	  was	  held	  in	  Kigali.	  
• A	  training	  session	  for	  the	  MoH	  OpenMRS	  trainers	  was	  held	  at	  the	  Jembi	  offices	  
• The	  OpenMRS	  scheduling	  module	  was	  completed	  and	  shared	  with	  the	  Jembi	  team.	  This	  

will	  enable	  the	  team	  to	  start	  testing	  the	  whole	  OpenMRS	  regsitration	  and	  ANC	  workflow	  
• for	  uploading	  Ubudehe	  database	  at	  health	  centres	  completed	  and	  instruction	  material	  

developed	  and	  share	  with	  the	  MoH	  who	  are	  responsible	  for	  uplaoding	  the	  data	  at	  the	  
health	  centres	  

• Translation	  of	  ANC	  forms	  into	  French	  
	  

2.2. Tasks	  in	  progress	  
• Training	  of	  Heads	  of	  Health	  Centres,	  Heads	  of	  ANC,	   data	   clerks	   and	   clinicians	   is	   taking	  

place	  this	  and	  next	  week	  in	  Rwamagana.	  
• Client	  Registry	  training	  for	  MoH	  staff	  
• Development	   of	   the	   Client	   Registries	   and	   the	   Interoperability	   layer	   (OpenHIM)	   are	  

ongoing.	  
• Training	  plans	  and	  materials	  for	  the	  trainings	  related	  to	  the	  operation	  and	  maintenance	  

of	  various	  national	  components	  are	  being	  developed.	  	  
• Development	  of	  OpenMRS	  training	  materials	  
• RapidSMS	  testing	  
• Design	  and	  Develoment	  of	  SHR	  Alerts	  Module	  (we	  will	  be	  implmementing	  a	  	  single	  

referral	  alert	  for	  the	  September	  Rollout).	  
• Logistics	  of	  OpenMRS	  training	  
• Planning	  for	  September	  RHEA	  meeting	  –	  deadline	  for	  RSVP	  is	  the	  31st	  August	  2012.	  	  
• Signing	  of	  contract	  between	  Jembi	  and	  the	  NDC	  for	  virtual	  server	  space	  at	  the	  NDC	  
• Instillation	  of	  the	  facility	  regsitry	  onto	  a	  server	  at	  the	  MoH	  

	  
2.3. Tasks	  planned	  
• The	  training	  dates	  for	  the	  componets	  training	  have	  been	  agreed	  with	  the	  MoH.	  The	  

primary	  training	  for	  the	  different	  components	  is	  set	  for:	  
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o OpenHIM	  (Interoperability	  layer)	  –	  3rd	  to	  7th	  Sept	  
o OpenMRS	  –	  27th	  Aug	  to	  10th	  Sept	  

• Deployment	  of	  RHEA	  OpenMRS	  module	  at	  health	  centres.	  (10	  –	  20	  Sept)	  
• Upload	  of	  Ubudehe	  database	  at	  health	  centres	  (27	  Aug	  –	  14	  Sept)	  
	  

2.4. Project	  plan	  –	  traffic	  light	  explaination	  
• The	  project	  plan	  contains	  notes	  on	  individual	  task	  lines	  that	  explain	  the	  nature	  and	  cause	  

of	  the	  delays.	  	  	  


