Project | RHEA

Weekly Project Status Report as at 2012-07-30

1. Project Status

* The technical development of the RHEA project continues on track according to the
revised timeline and the HIE should be able to ‘go live’ after the 17% Sept.

* The MoH has agreed to provide RHEA with servers in the MoH for the deployment of the
registries. The details are being finalised and we hope to have access to these machines
by the middle of the week.

* The team has been asked by the MoH to assist in supporting certain development tasks
and Jembi has allocated additional resources to do so and still ensure that the project is
delivered by the September deadline. However, any future errors, delays, additional
requirements or change requests from the MoH or partners may result in a delay in
project delivery.

2. Progress
2.1. Tasks Completed

* The Terminology Management and Apelon DTS operations training was delivered by
Apelon and attended by 3 representatives from the MoH. The training was well received
and participants were actively engaging in the learning process.

* The Provider Registry is ready for deployment in Rwanda.

2.2. Tasks in progress

¢ T skills training will be taking place at 4 health centres this week;

* Development of the Facility and Client Registries, the Shared Health Record and the
Interoperability layer (OpenHIM) are ongoing.

* Training plans and materials for the trainings related to the operation and maintenance
of various national components are being developed.

* Development of a plan to support the MoH development of the PMTCT and Lab modules
for integration with the RHEA ANC module.

* Reviewing final list of maternal concept mappings before making final changes to the
SHR, Point of Care and TS dictionaries

2.3. Tasks planned

* The training dates for the componets training have been agreed with the MoH. The
primary training for the different components is set for:
o Facility Registry — 13" to 17" Aug
Provider Registry — 13" to 17th Aug
Shared Health Record — 21 to 24™ Aug
Client Registry — 27" to 31 Aug
OpenHIM (Interoperability layer) — 3%t 7" Sept
o OpenMRS - 27" Aug to 21" Sept
¢ Development of OpenMRS training materials

O O O O

* Design and Development of ETL for uploading Ubudehe database at health centres
¢ Design and Develoment of SHR Alerts Module (we will be implmementing a single
referral alert for the September Rollout).
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2.4. Project plan — traffic light explaination

* The project plan contains notes on individual task lines that explain the nature and cause
of the delays.
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