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1. Project	
  Status	
  	
  

• The	
  MoH	
  have	
  requested	
  that	
  the	
  RHEA	
  ANC	
  OpenMRS	
  module	
  is	
  intergrated	
  with	
  their	
  
new	
  PMTCT	
  and	
  Lab	
  modules.	
  Jembi	
  is	
  exploring	
  how	
  to	
  provide	
  developer	
  support	
  the	
  
MoH	
   to	
   enable	
   them	
   to	
   complete	
   the	
   PMTCT	
   and	
   Lab	
  modules	
   so	
   that	
   they	
   are	
   in	
   a	
  
position	
  to	
  be	
  able	
  to	
  intergrte	
  with	
  the	
  ANC	
  module.	
  

• The	
  development	
  of	
   the	
  Client	
  Registry	
  may	
  extend	
  beyond	
  the	
  current	
  project	
  plan	
   in	
  
which	
  case	
  RHEA	
  will	
  not	
  be	
   in	
  a	
  position	
   to	
  deliver	
   the	
  HIE	
  within	
   the	
  current	
  project	
  
timeframe.	
  	
  

• The	
   Jembi	
   team	
  would	
   like	
   to	
   highlight	
   that	
   short	
   timeframes	
   for	
   completing	
   the	
   HIE	
  
before	
  the	
  RHEA	
  Phase	
  1	
  deadline	
  mean	
  that	
  the	
  RHEA	
  team	
  will	
  be	
   implementing	
  the	
  
HIE	
  without	
  end-­‐to-­‐end	
  testing	
  of	
  the	
  system	
  prior	
  to	
  it	
  being	
  rolled	
  out.	
  

• The	
   first	
   stage	
   of	
   the	
   health	
   centre	
   rollout,	
   the	
   IT	
   skills	
   training,	
   Is	
   under	
  way.	
   Trainer	
  
feedback	
  and	
   trainee	
  evaluation	
   indicate	
   that	
   the	
   trianing	
   is	
   going	
  well.	
  More	
  detailed	
  
feedback	
  should	
  be	
  evailable	
  	
  

	
  
2. Progress	
  	
  

2.1. Tasks	
  Completed	
  
• The	
  second	
  distance	
  learning	
  session	
  on	
  the	
  operations	
  of	
  the	
  Facility	
  Registry	
  occurred	
  

on	
  the	
  17th	
  July.	
  The	
  next	
  set	
  of	
  practical	
  exercises	
  have	
  been	
  set	
  and	
  a	
  day	
  for	
  the	
  next	
  
training	
  call	
  will	
  be	
  set	
  early	
  this	
  week.	
  

• IT	
  skills	
  training	
  took	
  place	
  at	
  2	
  health	
  centres,	
  Nyagasambu	
  and	
  Muyumbu.	
  
• The	
  RHEA	
  team	
  has	
  gained	
  access	
  to	
  a	
  copy	
  of	
  the	
  Ubudehe	
  database	
  on	
  a	
  secure	
  server	
  

in	
  the	
  MoH.	
  This	
  will	
  facilitate	
  futher	
  work	
  on	
  the	
  client	
  registry.	
  
	
  	
  

2.2. Tasks	
  in	
  progress	
  
• IT	
   skills	
   training	
   will	
   be	
   taking	
   place	
   at	
   4	
   health	
   centres	
   this	
   week;	
   Nzige,	
   Karenge,	
  

Murambi,	
  Rwamagana	
  	
  	
  	
  
• The	
  development	
  of	
  a	
  training	
  schedule	
  for	
  the	
  rollout	
  of	
  OpenMRS	
  to	
  ANC	
  clinics	
  at	
  the	
  

15	
  RHEA	
  rollout	
  sites	
  is	
  underway	
  and	
  Jembi	
  and	
  the	
  MoH	
  hope	
  to	
  have	
  a	
  set	
  plan	
  by	
  the	
  
end	
  of	
  the	
  week.	
  

• Development	
   of	
   the	
   Facility,	
   Provider	
   and	
   Client	
   Registries,	
   the	
   Shared	
   Health	
   Record	
  
and	
  the	
  Interoperability	
  layer	
  (OpenHIM)	
  are	
  ongoing.	
  

• The	
  development	
  of	
  the	
  OpenMRS	
  Registration	
  and	
  ANC	
  modules	
  continues.	
  	
  
• Training	
   plans	
   for	
   the	
   trainings	
   related	
   to	
   the	
   operation	
   and	
   maintenance	
   of	
   various	
  

national	
  components	
  are	
  being	
  developed.	
  	
  
• Development	
  of	
  a	
  plan	
  to	
  support	
  the	
  MoH	
  development	
  of	
  the	
  PMTCT	
  and	
  Lab	
  modules	
  

for	
  integration	
  with	
  the	
  RHEA	
  ANC	
  module.	
  
	
  

2.3. Tasks	
  planned	
  
• The	
  training	
  dates	
  for	
  the	
  componets	
  training	
  have	
  been	
  agreed	
  with	
  the	
  MoH.	
  The	
  

primary	
  training	
  for	
  the	
  different	
  components	
  is	
  set	
  for:	
  
o Terminology	
  Service	
  –	
  30th	
  July	
  to	
  3rd	
  Aug	
  
o Facility	
  Registry	
  –	
  13th	
  to	
  17th	
  Aug	
  
o Provider	
  Registry	
  –	
  13th	
  to	
  17th	
  Aug	
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o Shared	
  Health	
  Record	
  –	
  21st	
  to	
  24th	
  Aug	
  
o Client	
  Registry	
  –	
  27th	
  to	
  31st	
  Aug	
  
o OpenHIM	
  (Interoperability	
  layer)	
  –	
  3rd	
  to	
  7th	
  Sept	
  

• At	
  the	
  request	
  of	
  the	
  MoH	
  Jembi	
  have	
  facilitated	
  a	
  volunteer	
  placement	
  at	
  the	
  Ministry	
  
of	
  Health	
  from	
  the	
  10th	
  –	
  24th	
  August.	
  The	
  volunteer,	
  who	
  has	
  extensive	
  experience	
  in	
  
terminology	
  management,	
  will	
  be	
  supporting	
  the	
  Apelon	
  terminology	
  management	
  
training	
  and	
  working	
  with	
  the	
  MoH	
  to	
  develop	
  a	
  long	
  term	
  terminology	
  management	
  
capacity	
  building	
  plan	
  

	
  

2.4. Project	
  plan	
  –	
  traffic	
  light	
  explaination	
  
• The	
  project	
  plan	
  for	
  the	
  deliver	
  of	
  the	
  Client	
  Registry	
  has	
  been	
  revised	
  and	
  has	
  shifted	
  

backwards	
  by	
  2.5	
  weeks.	
  This	
  means	
  that	
  the	
  HIE	
  will	
  only	
  be	
  able	
  to	
  be	
  launched	
  after	
  
the	
  17th	
  Sept.	
  The	
  team	
  developing	
  the	
  Client	
  Registry	
  also	
  have	
  warned	
  that	
  there	
  may	
  
be	
  delays	
  in	
  the	
  delivery	
  of	
  the	
  Client	
  Registry	
  as	
  outlined	
  in	
  the	
  revised	
  project	
  plan.	
  

• The	
  project	
  plan	
  contains	
  notes	
  on	
  individual	
  task	
  lines	
  that	
  explain	
  the	
  nature	
  and	
  cause	
  
of	
  the	
  delays.	
  	
  	
  


