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Project	  |	  RHEA	  	  
	  
Weekly	  Project	  Status	  Report	  as	  at	  2012-‐07-‐16	  
	  

1. Project	  Status	  	  

• The	  majority	  of	  the	  project	  is	  on	  schedule	  with	  the	  exeption	  of	  the	  Client	  Registry	  which	  
is	  behind	  schedule	  as	  a	  result	  of	  delays	  in	  access	  to	  data	  and	  slow	  progress	  with	  decision	  
making	  in	  key	  areas.	  The	  Client	  Regsitry	  project	  plan	  has	  had	  to	  be	  revised	  and	  the	  new	  
project	  plan	  pushes	  the	  delivery	  of	  the	  functioning	  HIE	  to	  the	  17th	  Sept	  2012.	  While	  this	  
still	   does	   not	   move	   the	   project	   completion	   date	   beyond	   the	   currently	   RHEA	   Phase	   1	  
delivery	  date	  of	  Spetember	  30th	  the	  team	  delivering	  the	  Client	  Registry	  (The	  Regenstrief	  
Instituted	  and	   SYSNET)	  have	   flagged	   that	   the	  development	  of	   the	  Client	  Registry	  may	  
extend	  beyond	  the	  current	  project	  plan	  in	  which	  case	  RHEA	  will	  not	  be	  in	  a	  position	  to	  
deliver	  the	  HIE	  within	  the	  current	  project	  timeframe.	  	  

• The	  MoH	   have	   requested	   that	   the	   RHEA	  OpenMRS	  module	   is	   intergrated	  with	   their	  
new	  PMTCT	   and	   Lab	  modules.	   This	   additional	  work	  will	   delay	   the	   completion	  of	   the	  
RHEA	  OpenMRS	  module.	  The	  exent	  of	  this	  delay	  is	  still	  being	  assessed	  but	  may	  result	  in	  
RHEA	  not	  being	  able	  to	  deliver	  a	  point	  of	  care	  system	  and	  therefore	  a	  functioning	  HIE	  
within	  the	  current	  Sept	  30th	  2012	  deadline.	  	  	  

• The	   Jembi	   team	  would	   like	   to	   highlight	   that	   short	   timeframes	   for	   completing	   the	   HIE	  
before	  the	  RHEA	  Phase	  1	  deadline	  mean	  that	  the	  RHEA	  team	  will	  be	   implementing	  the	  
HIE	  without	  end-‐to-‐end	  testing	  of	  the	  system	  prior	  to	  it	  being	  rolled	  out.	  

• The	   timetable	   for	   the	   first	   stage	   of	   the	   health	   centre	   rollout,	   the	   IT	   skills	   training,	   has	  
been	   set	   and	   training	   begins	   on	   Wednesday	   18th	   July	   and	   runs	   for	   2.5	   weeks.	   The	  
timetable	  for	  the	  remaining	  health	  centre	  level	  training	  will	  be	  agreed	  with	  the	  MoH	  this	  
week.	  

	  

2. Progress	  	  

2.1. Tasks	  Completed	  
• Training	  schedule	  and	  training	  material	  for	  the	  IT	  skills	  training	  component	  of	  the	  health	  

centre	  RHEA	  OpenMRS	  rollout	  completed	  
• The	  training	  dates	  for	  the	  componets	  training	  have	  been	  agreed	  with	  the	  MoH.	  (please	  

see	  dates	  in	  the	  task	  planned	  section).	  
	  
	  	  

2.2. Tasks	  in	  progress	  
• Distance	  learning	  sessions	  for	  the	  Facility	  Registry.	  The	  second	  training	  session	  is	  set	  for	  

the	  Tuesday	  the	  17th	  July.	  
• The	  development	  of	  a	  training	  schedule	  for	  the	  rollout	  of	  OpenMRS	  to	  ANC	  clinics	  at	  the	  

15	  RHEA	  rollout	  sites	  is	  underway	  and	  Jembi	  and	  the	  MoH	  hope	  to	  have	  a	  set	  plan	  by	  the	  
end	  of	  the	  week.	  

• Development	   of	   the	   Facility,	   Provider	   and	   Client	   Registries,	   the	   Shared	   Health	   Record	  
and	  the	  Interoperability	  layer	  (OpenHIM)	  are	  ongoing.	  

• The	  development	  of	  the	  OpenMRS	  Registration	  and	  ANC	  modules	  continues.	  	  
• Training	   plans	   for	   the	   trainings	   related	   to	   the	   operation	   and	   maintenance	   of	   various	  

national	  components	  are	  being	  developed.	  	  
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• Gaining	  access	  to	  the	  Ubudehe	  database	  on	  a	  secure	  server	  at	  the	  MoH.	  We	  are	  waiting	  
for	   MoH	   to	   upload	   copy	   of	   database	   onto	   the	   server	   that	   has	   been	   identified	   and	  
prepared	  at	  the	  MoH.	  

	  
2.3. Tasks	  planned	  
• IT	  skills	  training	  at	  the	  15	  sites	  that	  are	  part	  of	  the	  RHEA	  OpenMRS	  rollout	  is	  set	  to	  begin	  

on	  the	  18th	  of	  July	  and	  run	  until	  the	  6th	  of	  August.	  
• The	  training	  dates	  for	  the	  componets	  training	  have	  been	  agreed	  with	  the	  MoH.	  The	  

primary	  training	  for	  the	  different	  components	  is	  set	  for:	  
o Terminology	  Service	  –	  30th	  July	  to	  3rd	  Aug	  
o Facility	  Registry	  –	  13th	  to	  17th	  Aug	  
o Provider	  Registry	  –	  13th	  to	  17th	  Aug	  	  	  
o Shared	  Health	  Record	  –	  21st	  to	  24th	  Aug	  
o OpenHIM	  (Interoperability	  layer)	  –	  3rd	  to	  7th	  Sept	  
o Client	  Registry	  –	  27th	  to	  31st	  Aug	  

• 	  
	  

2.4. Project	  plan	  –	  traffic	  light	  explaination	  
• The	  project	  plan	  for	  the	  deliver	  of	  the	  Client	  Registry	  has	  been	  revised	  and	  has	  shifted	  

backwards	  by	  2.5	  weeks.	  This	  means	  that	  the	  HIE	  will	  only	  be	  able	  to	  be	  launched	  after	  
the	  17th	  Sept.	  The	  team	  developing	  the	  Client	  Registry	  also	  have	  warned	  that	  there	  may	  
be	  delays	  in	  the	  delivery	  of	  the	  Client	  Registry	  as	  outlined	  in	  the	  revised	  project	  plan.	  

• The	  project	  plan	  contains	  notes	  on	  individual	  task	  lines	  which	  explain	  the	  nature	  and	  
cause	  of	  the	  delays.	  	  	  


