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Project	  |	  RHEA	  	  
	  
Weekly	  Project	  Status	  Report	  as	  at	  2012-‐07-‐09	  
	  

1. Project	  Status	  	  

RHEA	   project	   activities	   are	   mostly	   on	   schedule.	   The	   IT	   skills	   training	   which	   will	   preceed	   the	  
OpenMRS	   training	   in	   the	  Health	  Centres	  has	   started	  with	   the	   first	  2	   sites	   receiving	   training	  on	  
5/7/2012.	  There	  is	  still	  a	  lack	  of	  clarity	  around	  the	  rollout	  of	  OpenMRS	  at	  the	  Health	  Centres	  and	  
Jembi	  is	  working	  with	  the	  MoH	  to	  rectify	  this.	  The	  registries	  training	  began	  on	  the	  3/7/2012	  with	  
the	   first	   training	   call	  on	   the	  Facility	  Registry.	   Jembi	  are	  working	  with	   those	   responsible	   for	   the	  
development	  of	  the	  other	  HIE	  components	  to	  structure	  the	  training	  for	  the	  other	  components.	  	  

There	   has	   been	   some	   discussion	   between	   the	   MoH	   and	   Jembi	   regarding	   OpenMRS	   about	  
versioning	  and	  module	  intergration	  the	  full	  impact	  of	  these	  discussions	  is	  being	  assessed	  by	  the	  
Jembi	  team	  but	  it	  is	  important	  to	  note	  that	  changes	  may	  have	  an	  impact	  on	  the	  deliever	  timeline.	  

	  

2. Progress	  	  

2.1. Tasks	  Completed	  
• Capacity	  development	  plan	  drafted	  and	  shared	  with	  the	  MoH	  	  
• The	  first	  training	  call	  of	  the	  Facility	  Registry	  took	  place	  on	  the	  3/7/2012	  
• IT	  skills	  training	  at	  Musha	  and	  Ruhunda	  Health	  Centres	  
• Training	  timetable	  agreed	  with	  the	  MoH	  

	  

2.2. Tasks	  in	  progress	  
• Structured	  plan	  for	  IT	  skills	  training	  at	  Health	  Centres	  is	  being	  created	  and	  implemented	  

by	  a	  combined	  MoH/Jembi	  RHEA	  OpenMRS	  implementation	  team	  
• Integration	  of	  the	  RHEA	  interoperability	  technology	  with	  the	  MoH	  OpenMRS	  registration	  

pages	  	  
• Continued	  development	  of	  the	  facilities	  registry	  
• Design	  of	  registry	  training	  and	  training	  material	  and	  organisation	  of	  training	  sessions	  

continues	  
• MoH	  are	  identifying	  staff	  for	  Registries’	  training	  
• Finalisation	  of	  formal	  acceptance	  policy	  with	  the	  MoH	  
• Organisation	  of	  the	  Septemenber	  RHEA	  meeting	  
• MoH	  and	  Jembi	  working	  to	  secure	  server	  space	  in	  the	  NDC	  to	  host	  the	  Facility	  Registry	  

and	  Terminology	  Service	  
• Review	  of	  M&E	  outline	  and	  draft	  M&E	  plan	  under	  development	  
• HI-‐PPP	  Quarterly	  Narrative	  (Q3)	  Report	  is	  being	  compiled	  

	  
2.3. Tasks	  planned	  
• Review	  of	  the	  IT	  skills	  training	  process	  and	  improvement	  of	  process	  and	  materials	  
• Rollout	  of	  OpenMRS	  ANC	  module	  training	  at	  the	  Health	  Centres	  
• RHEA	  national	  components	  training	  is	  set	  for	  end	  July/August	  and	  travel	  and	  other	  

logicitics	  are	  being	  arranged.	  
• RHEA	  meeting	  in	  Kigali	  from	  Sept	  24th	  to	  27th	  2012	  
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2.4. Project	  plan	  –	  traffic	  light	  explaination	  
• There	  are	  still	  some	  delays	  with	  finalizing	  dcuments.	  Jembi	  is	  waiting	  of	  MoH	  agreement	  

on	  the	  acceptance	  policy	  after	  which	  formal	  sign-‐off	  on	  requirements,	  technical	  
specifications	  and	  solutions	  can	  be	  sought.	  

• A	  number	  of	  activities	  are	  flagged	  amber,	  this	  is	  to	  highlight	  they	  are	  slightly	  behind	  
schedule	  or	  are	  likely	  to	  be	  behind	  schedule.	  This	  is	  particularly	  true	  in	  the	  case	  of	  the	  
OpenMRS	  rollout	  as	  many	  planning	  decisions	  still	  need	  to	  be	  made.	  Jembi	  is	  working	  
with	  the	  MoH	  to	  finalise	  a	  training	  schedule	  and	  plan	  and	  hopes	  to	  have	  this	  agreed	  and	  
ready	  to	  implement	  by	  mid	  this	  week.	  

• The	  planning	  of	  training	  on	  the	  various	  components	  is	  moving	  more	  slowly	  than	  would	  
be	  liked.	  Jembi	  is	  working	  with	  the	  group	  to	  compile	  training	  schedules,	  outlines	  etc.	  


