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Rwanda Health Enterprise Architecture (RHEA) Project Conference Call Minutes 
[bookmark: _Toc127494249]Date and Time
June 14th 2012, 2pm TO 3:30pm, GMT +2hrs
Participants
· Carl Fourie (CF), Rhonwyn Cornell (RhC), Linda Taylor (LT),Hannes Venter (HV),   Lorinne Banister (LB),Liz Peloso (LP),Paul Biondich (PB), Mead Walker (MW), Ryan Crichton (RC),  Liz Peloso (LP),  Carl Lautner (CL), Brooke  Buchanan (BB), Michel Makolo (MM), Emmanuel Rugomboka (ER), Dykki Settle (DS).

Agenda 
· Project progress - RhC
· ◦                      Facility Registry update - EJ
· ◦                      Provider Registry update - DS
· ◦                      Client Registry update – SG
· ◦                      Shared Health Record update– WN
· ◦                      Interoperability layer update– RC
· ◦                      Terminology Service update- HV
· ◦                      OpenMRS update – WN
· ◦                      RapidSMS update- WN
· Community Health Worker (CHW) geography/facility issue – DK/CL
· Update on securing server space at the NDC - RG
· Any other business
 
Minutes Call Recording 

The link for audio streaming is below.

Recordings are deleted after 30 days.

Key points of discussion:

Overall project 
Work on registries moving ahead now and working with MoH around roll-out of OpenMRS and finalizing contract with Sysnet. 

Facility Registry 
The MoH has identified people who need training for FR and training will be 4 calls followed by face-to-face training in July. EJ and RhC are working on content of these training sessions/workshops. Looking as when will be able to move FR into the NDC.  
RG asked if possible to keep both versions of the FR for now? Users preferred the older version UI although it has less information. 
RC will discuss with EJ – may be a challenge to keep both running at same time to keep two versions in sync. May be better to tweak UI of new version to fit needs better.  

Provider Registry
DS-Call yesterday more focused on logistics and data. Have now received data from CHW implementation and other IHRIS data so are working on that. Scheduling training for August and also spoke to RhC around September meeting.  Team will be working on UI (possibly using Bootstrap) next.
RC-we are close to being able to do proper integration testing with “real” systems rather than mock services. 
	
Client Registry 
RC reported back from technical discussion on last call and LB said that contract should be finalised by end of this week.  

SHR, OpenMRS and RapidSMS components
RC- IOP work going well and orchestrations working well with mock services now. 
The SHR and OpenMRS work continuing on schedule and plan to be able to start integration testing with IOP next week. 
LP – Asked when OpenMRS will be rolled out in the clinics- still planned for August? RhC had planned mid to end of July but MoH best placed to decide when it will be best to do.

Securing hosting space at NDC
RG-Have not yet signed a contract with National Data Centre but hope to have agreement in place in 3-4 weeks. 
RhC- the project plan aims to have access by end of July.
RC – Having the space available as soon as possible would be ideal as it allows more time for testing ironing out any problems. 

Community Health Worker (CHW) geography/facility issue
CL – 2 sets of data:
 CHW (associated with geographic area) and 
public sector data (associated with a facility)
The MoH health districts seem to be different to admin districts. Asked for clarification:
RG – each CHW reports to one health centre, not by administrative districts.

Coding for administrative units – who is the authoritative data source for that? Have concerns  about change management. 
RG – This is managed by local government – MoH can keep lists of registries and update as necessary. These codes do not change often. The health centre / hospital address is associated with an administrative district.
RC – Changes to administrative structure are wider government change, not MoH, so FR not appropriate place for this. The FR is source for all facility information. 
LP - Did consider adding administrative codes to the terminology service at some point.
MW – The village/districts hierarchy should be stored in the FR.  
RG – can collect actual catchment area data (which villages are contained in those catchment areas) and once have that data will be able to request official recognition for that. 
CL – asked for clarification about 2 data elements :  CHW are categories of ASM and BINOME ?
RG – These are the tasks that they carry out – 
ASM = maternal health care 
BINOME – do general care including maternal health

Any Other Business
PB asked why tickets are not public on JIRA - RHEA? 
RC said because need to configure public vs. private projects in JIRA – Is a configuration issue which are looking into. 
LB – All on call can make edits to the wiki pages now, so this will be easier than trying to follow an email trail.  Team will post minutes and recordings and discussion threads here, so asked everyone to use this now.

RhC also asked everyone to fill in doodle poll re: September Kigali meeting by eod tomorrow 

Next Call:
Next call will be on Thursday 21sth May at 2pm CAT (12pm GMT).

	Action Items | THIS CALL  
	Responsible
	Due Date 

	Ask EJ re: possibility of running two versions of FR 
	RC
	

	Agreement to secure hosting space in NDC
	RG
	07/14

	Use the RHEA wiki for posting information and having discussions rather than email where possible 
	ALL
	

	Fill in availability on Doodle poll  
[bookmark: _GoBack]poll (http://www.doodle.com/9vem36hrtvtz5w3i)
	ALL
	Eod 07/15
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