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RHEA Project Meeting Minutes – September 2012
Date and Time

September 27th, 2012

Agenda | Day Three – AM session
	THURSDAY
	27h September 2012

	9:00 to 9:10
	 BREAKOUT – TRACK 1 AND TRACK 3  
	  

	10:30  to 11:00
	COFFEE BREAK 

	

	11:00 to 12:00
	BREAKOUT – TRACK 2 AND TRACK 3  
	

	12:00 to 13:30
	LUNCH
	

	13:30 to 15:00
	FEEDBACK  AND BREAKOUT – ISSUES AND TRACK 3
	

	15:00 to 15:30
	TEA BREAK 
	

	15:30 to 17:00
	CLOSING 
	


Meeting Resources

rhea.jembi.org – Jembi RHEA wiki

notes.jembi.org/RHEA – Etherpad
Key points of discussion:
Break Out Groups 
Track 1 - RHEA Phase One – define pre-rollout activities and rollout activities and a timeline 
Track 2 – RHEA  -  define approach and possible additional modules and features

Track 3 – OpenHIE 

Track 1 – Discuss current Issues List and prioritise 

Group notes available separately.

This was followed by a feedback session from each group.

After Action Review for whole meeting 
What did you expect?

· Develop an action plan to advance Rwanda use case 
· Live demo of Rwanda HIE 

· Look at the  road ahead

· Deal with problems that arose during implementation 

· Define work packages 

· More comprehensive support package for clinicians 

· Address the issues

What actually happened?
· Had a live demo 

· Minister attended session 

· Developed some concrete action plans 

· What OpenHIE will look like 
· Addresses some issues 

· Realised opportunity to involve the local community and private sector 

What didn’t happen?

· Agenda not as structured as expected

· The “Phase two bucket” was empty so made a plan to deal with this 

· Didn’t visit a site 

 What can we do differently? 

· More engagement in defining the structure of the agenda, especially breakout groups defined beforehand 
· A site visit 

· Share documents beforehand and centralize document sharing 

· Find tracks to include everyone – try harder to engage all in breakouts 

· Take a group photograph

· Plan out next day at the end of the day 

· Can maintain the overview presentation at the beginning of the meeting 

· Split the meeting – 1st 2 days are plenary – next 2-3 days more detailed with more specific goals – a pre-meeting hackathon 
· Fewer metaphors

Emmanuel  thanked all participants for their contributions and then Richard officially closed the workshop.  
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