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Participants
· Rhonwyn Cornell (RhC), Linda Taylor (LT),Carl Fourie( CF), Jamie Thomas (JT), Lorinne Banister (LB),  Luke Duncan (LD) , Tiffany Jager (TJ), Shaun Grannis (SG)  
[bookmark: _GoBack]Agenda
· Project progress – RhC
1. NDC deployment
2. OpenMRS rollout
· Risk document review
· Any other business
 Key points of discussion:
The Client registry, Provider Registry, the Shared Health Record and the terminology service are now deployed at NDC. The only exception is the Facility Registry where a minor issue is being fixed, and in the meantime the HIE  is pointing to the existing EC2 instance of the Facility Registry. 
OpenMRS rollout
The POC software is now installed at Ruhunda, Musha and Ramugwana, and the 1st clinic day was held yesterday with another clinic today. The system is capturing live data in local only mode  whilst tweaking the software continues. 
The RHEA team is at Ruhunda again today and is doing final testing against the HIE in the NDC, prior to switching to live mode. 
Risk Register
RhC gave a brief overview of the Risks/Issues register and asked if Shaun could consider any risks or  issues related to the Client Registry which are not listed, and asked if Luke could do the same for the Provider Registry. This will be discussed during the RHEA meetin.
It was agreed that rather than draw up an exhaustive list, should concentrate on the higher level, more probable risks that need to be dealt with. 
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