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Rwanda Health Enterprise Architecture (RHEA) Project Conference Call Minutes 
[bookmark: _Toc127494249]Date and Time
September 13th 2012, 2pm, GMT +2hrs
Participants
· Rhonwyn Cornell (RhC), Linda Taylor (LT),Liz Peloso (LP), Lorinne Banister (LB),  Chris Seebregts (CS), Tiffany, Ed Jezierski (EJ), Michel Makolo (MM), 

LB,SG,PB,JT,RHC,LT,CL,TIFF, 
Agenda: 
1.     Project progress – RhC
·       Facility Registry update – EJ
·       Provider Registry update – DS
·       Client Registry update – SG
·       Interoperability layer update– RC
·       OpenMRS update – RhC
2.    Sept meeting
3.    Any other business
 Key points of discussion:
· Facility Registry – Have transferred the Faciltiy Register to the NDC now and Randy Wilson is assisting with the data cleanup. 
· Provider Register – have completed “data massaging” and ensuring that facilities are coded correctly. Will be loading data onto the server today.  CL asked about handover protocol for PR  and other components. RhC said that Jembi will be the  1st point of contact for the handover while point people in the MoH are identified. RhC will write up a more formalized handover process.
· Client Registry – Working on finalizing matching algorithms and getting OpenEMPI loaded onto servers in NDC. Uploading data into CR and should be completed shortly, most likely by the Monday, but need to confirm with WN, RC and OP who are doing the actual work.
· OpenHIM – The Interoperability layer has been deployed and RC is iesting the registries as they come online. 
OPENMRS 
· JHS is deploying OpenMRS in 3 centres  and generally going well Did have an issue with the notification messaging slowing down the system significantly so have switched off this notification module for now as it does not impact the use case and is now running smoothly. 
· Still on track for OpenMRS to be in use in the clinics by next week and will be able to demonstrate this at the RHEA meeting.
· RhC currently scheduling the rest of rollout with Gilbert with aim to do 2 sites a week till end October probably, and will share this plan when the MoH and implementation team are happy with it. 
September Meeting 
· No feedback for the agenda from last week’s call. RhC will send it out tomorrow.  
· Chez Lando holding extra 10 rooms just in case for additional people. 
· [bookmark: _GoBack]JHS is organizing a function on the Tuesday evening. 
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